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EEXXEECCUUTTII VVEE  BBOOAARRDD  MM EESSSSAAGGEE  
 

        March 2006 
Dear New and Returning Coaches: 
 
 All of us on the Executive Board want to take this opportunity to welcome you to the Arlington 
Girls Softball Association.  You are a member of what we truly believe is one of the finest female youth 
sports organizations in the country.  We are glad you will help us to continue our fine tradition this season. 
 
 The Executive Board and the players, coaches, parents and volunteers who comprise the Arlington 
Girls Softball Association invite you to participate in our meetings, suggest new ideas, evaluate what we 
have done and suggest ways to improve our organization.  
  

This “Coaches Guide,” 5th Edition, should serve as a valuable information resource as to who we 
are and what we are all about.  In the “Quick Reference” section of this guide are the current names, 
telephone numbers and email addresses of the officers, league commissioners and other important contacts 
for the 2006 season. The first section, in the body of the guide, describes what we are; how we are 
structured; how we communicate; the rules that govern us; how we are funded and a calendar of events for 
the year.  

 
The second section contains the information that coaches should use as a guide in coaching a team; 

fielding a team; and playing the season in The Arlington Girls Softball Association. Here we detail exactly 
where we play and practice, the makeup of the various leagues within AGSA; equipment that is available 
for training and most importantly, how we expect you to coach in AGSA. That is, “the Arlington Way.” 
Also, we have included a section on various drills to help improve players skills, a section on the Pitcher 
Development Program (PDP); a section alerting you to some of the more arcane rules of softball; a section 
on how to keep the scorebook and finally a section called the “Coaches’ Tool Kit,” which lists some of the 
training videos available and some useful forms to help you organize your team.  Read it, think about it and 
let us know how we can improve this guide. 
  
 Most of us on the Executive Board are now or have been coaches in this association and can truly 
appreciate the time and effort you have offered to devote this year to the girls of Arlington County.   With 
your efforts and those of your fellow coaches we can continue to build and improve the quality of our girls’ 
softball program here in Arlington, Virginia. 
 
 The Arlington Girls Softball Association is a totally volunteer organization that has been granted 
501 (c) (3) non-profit status by the Internal Revenue Service. We can only function with the support of you, 
our coaches, our parents and our players.  Participation from everyone is essential to improving the 
experience for our youth. Encourage your parents to get involved with the team and with the association. 
Everyone can and should contribute; this organization belongs to all of us. 
 
 Thank You! 
 
 THE AARRLLIINNGGTTOONN  GGIIRRLLSS  SSOOFFTTBBAALLLL  AASSSSOOCCIIAATTIIOONN  
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II ..  TTHHEE  AARRLL II NNGGTTOONN  GGII RRLL SS  SSOOFFTTBBAALL LL  AASSSSOOCCII AATTII OONN  
 

In the following pages we will tell you what the Arlington Girls Softball Association is all about.  
Who we are, how to contact us, what programs we have and how we interact and support you as a coach 
and the players you coach.   

What Is It?  
 The Arlington Girls Softball Association (AGSA) is a volunteer, parent run organization dedicated 
to providing both recreational and competitive fast pitch softball opportunities for Arlington girls, ages 6 to 
18. 
 The Association holds announced meetings, in which any member of the Association may 
participate. 
 Association decisions are made according to parliamentary procedure where motions are made and 
seconded; discussion held; votes recorded and minutes taken.  We have printed by-laws, which are 
available upon request or on our website, www.eteamz.com/agsa.  
 The Association is comprised of an Executive Board of elected officers, appointed offices and a 
representative from each team, usually the coach.   Nominations and elections of all officers are held each 
year at a time announced to all voting association members. 
 All elected Board members have a single vote. Should a Board member hold two or more offices on 
the Board, they shall cast only one vote.  Every team entered the previous spring has one vote.  It shall be 
the determination of the Coach of the team as to who will actually cast the team vote at the Association 
meetings. 

What Role Does Arlington County Government Play in AGSA? 
 The AGSA and the Arlington County Department of Parks, Recreation and Community Resources 
Sports Division each has responsibilities to support girls’ softball in Arlington County.  The responsibilities 
are detailed in a Memorandum of Understanding (MOU) between the AGSA and the Sports Division. 
 
 Basically, the AGSA is responsible for: 
 

 
  While the County is responsible for: 
 

· Providing field and facility space for clinics, practices, and games 
· Maintaining the fields used by the AGSA program 
· Assisting in the mailing of registration brochures to the girls in Arlington 
County 
· Communicating inclement weather notices (228-4715) 
· Assisting at the Winter Softball Festival and Pitching Clinics 
· Developing league schedules and play-off brackets  
· Providing CPR and First Aid Clinics as required 
 

· Operating the day to day activities of the 
leagues 
· Recruiting coaches 
· Maintaining a registration database of players 
and coaches 
· Organizing teams 
· Coordinating the play-offs 
· Monitoring league play 
 

· Collecting registration and league fees 
· Securing sponsorship 
· Hiring umpires 
· Running the Winter Softball programs 
· Operating player and coaches clinics 
· Equipping and dressing teams, and 
· Managing the finances of the association 
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The County assigns an official liaison to the AGSA who will coordinate County responsibilities.  

What Does AGSA Do With the Registration Fees? 
 Registration fees are used to buy practice equipment, balls, bats, bags, uniforms, and hats. Fees also 
pay for umpires, insurance, and equipment storage space rental. In addition, fees support the 
communication efforts of the Arlington Girls Softball Association.   
 It is our goal to ensure that any girl, regardless of her financial resources, has the opportunity to 
play softball in Arlington County.  We will fully subsidize those who cannot afford to pay any fee.  Should 
a player not have the means to pay the fees, her parent or guardian should simply check the registration box 
noting the need for financial assistance.  

Arlington Girls Softball Website 
 To get the most up-to-date and complete information on games, clinics, events, schedules, rules and 
results, we recommend consulting AGSA’s website at WWW.ETEAMZ.COM/AGSA. The web site is your 
most important source for year round information on what’s happening with AGSA. The website is 
maintained and updated year-round with the most current information available. Girls can also be registered 
through a link on the AGSA website to our registration website, and on-line registration should be 
encouraged whenever possible. 
 Rather than spending time on the phone, use electronic mail to contact AGSA Board members 
and/or coaches, inquire about registrations, request practice times or just discuss ideas with other coaches. 
The fastest way to communicate is through electronic mail.  If you check the AGSA Executive Board/News 
Section on the website, you will find the e-mail addresses of most board members including the Registrar.  
In order to find the e-mail address of a certain coach, check the Teams Section at 
http://www.eteamz.com/agsa/teams and you should find the e-mail addresses of each coach.    
 We have also provided each coach with the capability to maintain his/her own team’s webpage on 
the website.  If you or an identified team parent is interested in doing this, please contact the webmaster at 
agsawebmaster@comcast.net to obtain authorized access to update your team’s own webpage.  This is an 
excellent way to communicate with your players as well as to post game summaries or pictures.  It’s fun 
and easy to do and the webmaster is available to help with the learning process.  There is even a webpage 
on the main site labeled “Webmaster Tips,” which contains a lot of information. It will get the beginner 
started and give advice for those wanting to go above and beyond. 
 Help AGSA to save money on postage and photocopying. Use the AGSA website whenever 
possible.  Join us in transforming Arlington Girls Softball into an electronic organization. 

WWHHAATT  PPRROOGGRRAAMM SS  AARREE  OOFFFFEERREEDD??  
 The Arlington Girls Softball Association offers a complete program for girls to participate in Fast 
Pitch Softball in both House and Tournament Programs.  The basic unit of organization is the League. 
These are popularly called the House Programs as contrasted with the Tournament or Travel Program.  
AGSA has five constituent House Leagues. The leagues provide both recreational and competitive 
opportunities for girls from kindergarten through high school.   The primary difference between the House 
Programs and the Tournament Program is that the emphasis in the House program is on recreation and fun.  
All players are guaranteed to play in the House Program. 

THE HOUSE PROGRAM  
  The House Leagues are designed to develop our players by gradually introducing more and more of 
the Amateur Softball Association (ASA) rules of play in each succeeding league. League age is determined 
by age as of September 30 of the current year.  A player who is younger than the minimum age may, with 
the recommendation of her previous House League Coach and the approval of the League Commissioner, 
play in an older League.  However, no player may play in a younger League. The leagues are: 

Pixie League (8 year olds and under) 
The League explains and demonstrates the basics of “what” the sport of softball is to its players.  Coaches 

pitch for the majority of the season. The spring season usually has 12 games, nine weekends and three evening games, 
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weather permitting.  No scores are kept and everyone bats every inning.  If there is enough time, games are normally 
three innings in length.  There is a season end League Barbecue to celebrate the season.  All players receive 
"participation awards." 

Pigtail League (9 and 10 year olds) 
This League explains “how” to play the game.  The basics of Windmill Fast Pitch pitching are 

developed.   The emphasis is on developing pitching, so the play rules have been modified to provide for 
pitching improvement.  Scores are kept and standings maintained.  Pitching is done in a "controlled" 
environment that maximizes the player's ability to learn pitching, without the pressure of issuing walks to 
batters. This is accomplished by allowing the batter’s coach to step in and pitch to the batter after four balls 
have been thrown. No walks or base stealing is allowed.  

Games are played on weekdays and weekends.  Twelve games are played with a single elimination 
playoff at the end of the season.  An end of season barbecue celebrates the season.  Scores and league 
standings are recorded only to determine playoff placement and pairings. Youth umpires, trained by the 
Northern Virginia Fast Pitch Softball Umpires Association and paid by the Arlington Girls Softball 
Association, officiate each game.  Girls and boys between 14 and 18 are welcome to contact the AGSA 
Supervisor of Umpires to learn how to become Youth Umpires.  

Ponytail League (11 and 12 year olds) 
Here, truly competitive play begins.  Intermediate windmill pitching is the rule. Balls and strikes 

are called by officials from the Northern Virginia Fast Pitch Softball Umpires Association (NVFPSUA).  
Players do all the pitching with walks and base stealing allowed. Many of the official ASA (Amateur 
Softball Association) rules are enforced in order for the girls to get better prepared for rules that will be 
imposed at the high school level. The assignment of teams to a division is the responsibility of the league 
commissioner with input from coaches and other commissioners. A sixteen game regular season schedule is 
played with the intent of all teams playing each other at least once. League standings are recorded and 
published on the AGSA website. The regular season is followed by a double-elimination playoff series to 
determine the league champions. The last game of the season is the All-Star game that allows the coaches to 
pick representatives from each team to compete in a single game with the emphasis on fun and friendship.   

Underwood League (13, 14, 15 and 16 year olds) 
This League is named in honor of Mr. Larry Underwood, one of the founders of Girls Fast Pitch 

Softball in Arlington.  This is a highly competitive League, where advanced Windmill pitching is practiced.   
All ASA softball rules are followed. There is no limit to the number of innings a pitcher may pitch and 
batters may advance on a dropped third strike.  Teams play a sixteen game schedule with a double-
elimination tournament and in All-Star competition. All games are officiated by the Northern Virginia Fast 
Pitch Umpires Association.  

TTHHEE  TTOOUURRNNAAMM EENNTT  PPRROOGGRRAAMM ::   

Richardson League (Arlington Sage)  
 The Richardson League provides an opportunity for the highest skilled fast pitch softball players in 
Arlington to develop and utilize their skills.  The program is named after the 1996 United States Olympic 
Gold Medal Team Champion player, Dot Richardson. The Tournament teams are called the Arlington Sage. 
The program requires a significant commitment by players and coaches.  Players for the 12 and under and 
10 and under Sage are required to play in the House league to be considered for the Sage Teams.  Players 
on the 14 and under and 16 and under Sage have the option of playing in the House League but are not 
required to do so.  

AGSA attempts to field teams in the 16 and under; 14 and under; 12 and under; and 10 and under 
age groups. Teams will play a competitive schedule consisting of ASA, NSA and Pony Association games. 

Selection to these teams is through a competitive try-out process. Since these teams will play 
against the best competition available, the primary emphasis is upon development of players and providing 
competition.  There is no guaranteed playing time; coaches are encouraged to communicate an equitable, 
clear policy on how playing time will be determined, prior to the selection of the team.  
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Schedules for the tryouts will be posted on the Internet and/or through email.  Practices and games 
will be scheduled around the House Program Schedules. There is a separate fee for participation in this 
program. The fee is determined by the cost of providing uniforms, insuring and equipping a team for such 
competition. These teams will compete in a variety of weekend tournaments beginning in the spring and 
continuing through the fall.   Schedules of the tournaments will be provided as soon as they become 
available. For more information on the program, contact the Richardson League Administrator or consult 
the Web Site at WWW.ETEAMZ.COM/AGSA. 

RROOLL EESS  AANNDD  RREESSPPOONNSSII BBII LL II TTII EESS::   

 THE EXECUTIVE BOARD 
The Executive Board is responsible for:  organizing the Association;  electing League 

Commissioners; representing the Association in meetings with the County and national softball 
organizations; setting overall policy direction;  managing the budget; developing the yearly calendar of 
events for the organization; acting as the final decision-making body for any issues that cannot be resolved 
by the League Commissioners; establishing a code of conduct for players, coaches and fans that is in the 
best interest of fair play and sportsmanship; setting the strategic objectives for the continued development 
of Arlington Girls Softball; and identifying the tactical objectives to achieve these strategic goals.  

THE LEAGUE COMMISSIONERS  
Each League, whether House or Tournament Program League, has a Commissioner. The 

Commissioner assumes the overall responsibility, authority and decision making for his or her league.  It is 
the Commissioner's task to shepherd his or her League from the formation of teams and allocation of 
players, through the regular season and throughout the playoffs.  The Commissioner will review the level of 
play, make comments to coaches about coach, parent, and player conduct, ensure that all players play a fair 
share of time, and assure that all players are registered and that League rules are followed.  It is the 
Commissioner who will organize the season-ending picnic/barbecue for the Pixie and Pigtail Leagues and 
help organize the All-Star Games for the Ponytail and the Underwood Leagues. 

It is also the Commissioner's task to work with the County to develop the season's schedule and 
reschedule make-up games.  

The Ponytail, Underwood and Glover Commissioners are responsible for coordinating the league 
schedule and makeup games with the NVFPSUA scheduling office to ensure that all games are officiated 
by NVFPSUA umpires. The Commissioner will also be responsible for notifying the NVFPSUA scheduling 
office of cancelled or postponed games.    

The Commissioner is responsible for ruling on game protests and requests by players to change 
teams or move into an older League.  Any questions by a coach concerning their League should first be 
posed to the League Commissioner. 

In short, the Commissioners are the ruling authority and decision maker for all issues concerning 
their Leagues. Consult the Quick Reference Page for the names and phone numbers of the various league 
commissioners. 

THE COACH  
The Coach is the heart of our Association. It is the Coach who has the ultimate responsibility for 

recruiting, developing and building a team. It is the Coach who must act as a role model for his or her 
players.  For three months, a dozen girls’ experience with Arlington Girls Softball will be shaped and 
formed by the Coach.  It is a major responsibility and the Board, Commissioners and other coaches will do 
whatever we can to assist a coach. Just ask for help if you need it, whether it's help in finding assistant 
coaches, learning new training techniques or developing players.    

Yet, it is a sad comment on today's society, but we must be ever vigilant of those to whom we trust 
our young players.  As a result, each spring season, we ask all our coaches and assistant coaches, regardless 
of whether they have coached previously in the Arlington Girls Softball Association, to file a coach's 
registration form.  This form serves as certification to our players, parents and other coaches that you have 
been screened as “certified” to work with the youth of Arlington County.  A copy of the form can be found 
in the Coaches’ Tool Kit Section at the back of the manual.  
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CCAALL EENNDDAARR  OOFF  AASSSSOOCCII AATTII OONN  EEVVEENNTTSS    
Each year there are a number of key meetings and events. See this year's calendar for specific dates 

(AGSA Calendar).  The following timetable describes the normal sequence of events and meetings for the 
Association. 

 
Nomination and Election of AGSA Officers  Early January 
Registration opens for spring season   Mid January 
Winter Softball Festival/walk-up registration  Presidents’ Day 
Registration officially closes    Presidents’ Day 
Team Formation / Player Assignments   Late February 
All Coaches Meeting / Rules Meeting               First Week of March  

 Player Assignment / League Organization Meeting Early March 
First Day of Spring Practice    Mid March 
Opening Day       Early April 
Picture Day      Early April  
Regular Season Ends     Early June 
Playoffs Begin      Mid June 
Championship Games (Tentatively)   Mid June 
Equipment Return     Mid June 
Registration for fall season begins   Mid June 
Registration officially closes for fall   First Monday after school starts 
Fall Season Begins     Mid September  

 Halloween Games (Pixies & Pigtails)   End of October 
Fall Season Ends        End of October 
Players Clinics      Winter 
 

WW II NNTTEERR  SSKK II LL LL SS  AANNDD  DDRRII LL LL SS  CCLL II NNII CCSS::   
  For those players who wish to continue their development during the off-season and possibly try-
out for a High School Team one of our summer travel teams.  AGSA and the local High Schools have 
teamed up to sponsor a complete spectrum of indoor clinics in January and February. Instructors are drawn 
from the coaching staff of Arlington High School softball programs, AGSA coaches and local professional 
instructors. The clinics are designed to accommodate all ages and skill levels. Every aspect of playing 
softball is covered in these clinics. Separate clinics are held just for pitchers and catchers. Separate hitting 
clinics are offered to improve power hitting.  In addition, general skills clinics are offered to develop 
bunting, slap hitting, base-running, sliding, and of course, fielding and throwing. 
 These clinics are held at the indoor training facility, the Gunston Bubble located off of Ridge Road 
in South Arlington.  Fees are charged for these clinics to help offset the cost of the facility rental, 
professional instructor fees and custom tee shirts that are provided to each participant. Notice of these 
clinics will be issued through email and also posted on the AGSA website www.eteamz.com/AGSA. Look 
for announcement of these clinics in Mid-December.  
 

SSPPEECCII AALL  EEVVEENNTTSS::   
What distinguishes Arlington Girls Softball Association is that we believe there is something more 

important than merely providing opportunities to play softball. As a result, we have put together a suite of 
Special Events designed to establish a “sense of community” among those in our Association.  These events 
would be:  
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Winter Softball Fun Festival 
The Winter Softball Festival is the "kick-off" for our Spring Season.  It is held each February on the 

afternoon of President's Day.  
This is a very festive occasion.  It is held in a carnival-like atmosphere where the girls compete in a 

number of skill and fun events.  There are “giveaways” throughout the two hours, a skills 
demonstration/clinic and sometimes a speech by a County Board Member. 

All coaches are expected to attend and help out with the set-up and operation of the event.   

Spring Photo Day 
This event usually takes place in the second or third week of the spring season. Photo sessions are arranged where both team 
and individual pictures are taken. If the weather cooperates we schedule these events at the Jackson Field Complex.  To 
entertain waiting teams, we arrange for the local ice cream truck to drop by so that players can have an ice cream and enjoy 
watching the young Pixies and Pigtails in action while waiting for their photo session. 
The Spring Barbecue and Picnic 

Scheduled on the first weekend of June just before the playoffs, this barbecue is designed to 
celebrate the regular season. This is an all-day event held at the Jackson Field Complex.  AGSA provides 
all the hamburgers, hotdogs, buns and condiments FREE!  Every team is invited to attend. All we ask is that 
each team bring refreshments and some hardy parent or fan volunteers who are willing to provide the 
‘sweat equity’ to work the grills and distribute the food.  This is a fun event, where players can enjoy a dog 
or burger while enjoying the on-going Pixie and Pigtail Games. 

The Halloween Costume Games  
Scheduled on the last weekend of October, this event celebrates the end of the Fall Season of play.  

Players and coaches come costumed in traditional Halloween garb. Players wear face paint and loose fitting 
costumes.  At the end of their games, players can enjoy Halloween Treats of apples, candy, cookies and 
apple cider. All provided FREE by the Arlington Girls Softball Association. All that AGSA asks is that 
coaches, parents and fans volunteer to help set up and distribute the goodies. 

CCOOMM MM UUNNII TTYY  SSPPOONNSSOORRSSHHII PPSS  
Community sponsors play a critical role in our program. Without their financial support we would 

have to increase our players' fees substantially.  Each season we have a picture day where individual and 
team pictures are taken.   While this may seem to be another administrative burden, it is a way to 
demonstrate our appreciation to the Sponsors.   

Once the pictures return, a team picture plaque of the players and coaches is sent to the sponsor 
with the team schedule.  Also, we send a letter thanking them for their support and inviting them to come to 
their team's games. 

As a Coach, please make an effort to go to your sponsor and thank them for their continued support. 
We always need new sponsors to help defray our costs, keep the players fees low and pay for scholarships 
for those unable to afford to pay.  If you have any "leads" to potential sponsors, call the AGSA Sponsor 
Coordinator. 

 



ARLINGTON GIRLS SOFTBALL ASSOCIATION- A COACHES GUIDE 
 

 11 

II II ..  AALL LL  YYOOUU  NNEEEEDD  TTOO  KK NNOOWW  AABBOOUUTT  CCOOAACCHHII NNGG  II NN  AAGGSSAA  
 

In the following pages, we will give you the basics on how to organize and field a team in the 
Arlington Girls Softball Association.  It won't tell you everything. You, like those who have gone before 
you, will realize that it is the experience of taking the field and coaching that will make you a coach. 

Remember one thing: you will make mistakes, we all have.  The mark of a good coach is one who 
keeps an open mind and learns from his or her experiences. 
 
 NOTE: The policies and rules described in the following pages apply to our "House" leagues, the 
Pixie, Pigtail, Ponytail, Underwood and Glover Leagues.  Different rules and policies may apply to teams 
participating in the Richardson (Tournament) Program. A separate document describes the Richardson 
Program. 

WWHHEERREE  WWEE  PPLL AAYY  GGAAMM EESS::   

 JJAACCKKSSOONN  FFIIEELLDDSS::  
 Two fields: Jackson #1 (closest to George Mason Dr.) and Jackson #2.  The fields are located at the 
Arlington Traditional School on North George Mason Drive, a block north of the intersection with Wilson 
Boulevard.  It is used primarily for games of the Pixie and Pigtail Leagues.  

 GGRREEEENNBBRRIIEERR  FFIIEELLDDSS::  
 Two Fields: Greenbrier #3 (closest to the football field) and Greenbrier #4.  The fields are located 
at the Yorktown Senior High School on 5201 N. 28th Street. It is the site of primarily Ponytail, Underwood 
and Glover League games. These fields will not be available for the 2006 season due to major upgrades that 
when completed in 2007/08 will represent the finest softball facility in Arlington. 

 BBAARRCCRROOFFTT  FFIIEELLDDSS::  
 Of the four fields at Barcroft, AGSA will have access to Barcroft #3 field (behind the multi-purpose 
field). The field complex is located at 16th St & South Four Mile Run, at the intersection of South George 
Mason Drive and Four Mile Run. Barcroft #3 is fenced and has a dirt infield, lights, bleachers, dugouts and 
a press box. 

QQUUIINNCCYY  FFIIEELLDDSS::  
 AGSA will use Quincy #3 and Quincy #2 (closest to Nelson St.) Fields.  These fields are bounded 
by North Washington Boulevard, 10th St, N. Quincy and N. Nelson St.  They are adjacent to the Arlington 
County Central Public Library and diagonally across from Washington & Lee High School. 

 MADISON MANOR:  

             This field complex is located on N. 12th Road between N. Sycamore Streets and N. Quantico 
Streets in Arlington.  The field complex is adjacent to, but not accessible from, Route 66. It is used 
primarily for Ponytail games and practices. To get to the field, take Sycamore to 14th St. and turn east. 

WAKEFIELD HIGH SCHOOL (SOFTBALL):  

             This field is located on S.Dinwiddie St, just off of South George Mason Drive. The school address 
is 4901 South Chesterfield Rd. The field is adjacent to the baseball field and swimming pool with ample 
parking at the field. The most direct route is to get on George Mason Dr. going south past 4 Mile Run. 
Follow to S. Dinwiddie St. Make left and field will be on left.
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HHOOWW  DDOO  II   FFII NNDD  OOUUTT  TTHHEE  RRUULL EESS  FFOORR  MM YY  LL EEAAGGUUEE??  
  

At the Spring All Coaches meeting, each Head Coach will get a set of rules for the League in which 
your team will compete, provided by the League Commissioner.  BELIEVE US, YOU NEED TO READ 
THESE RULES. You will be surprised how knowing the rules will make your life as a coach more 
comfortable. Also, all league rules can be found on the AGSA website. 
 Why is it important to know your league's rules?  Avoid surprises!  Prepare your team for changes 
in rules, or new rules as they move up to older leagues. Each year, players and coaches are surprised by the 
new rules encountered in the older leagues. 
 It's a good idea, too, to bring a copy of your league's rules to each game. That way, if a question 
comes up, you can show the umpire the official league rules. 
 The AGSA Executive Board considers rule changes at the end of each season.  Changes are 
considered to improve the overall quality of play.  Please send any proposed rule changes to the AGSA 
Secretary for Board consideration. 
  

HHOOWW  MM AANNYY  PPLL AAYYEERRSS  DDOOEESS  II TT  TTAAKK EE  TTOO  MM AAKK EE  AA  TTEEAAMM ??  
 
 It varies.  A simple rule of thumb is that you need at least nine players to cover all positions, and 
league rules require at least 6 to begin a game.  But too many players and you have a potential logistical 
problem of getting everyone into a game. We have established these guidelines by League. 

PPII XXII EE  LLEEAAGGUUEE 
 8 to 10 players maximum.  At this age, very few batted balls reach the outfield. The players on the 
bench easily become bored and find playing in infield sand much more enjoyable than watching a batter 
bat. 

 PPII GGTTAAII LL  LLEEAAGGUUEE  
 10 to 12 players maximum.  The number of batted balls reaching the outfield is greater. But again 
you want to emphasize and provide as much playing development time as possible. We recommend that at 
least four players on each team be trained to pitch.    

  PPOONNYYTTAAII LL  AANNDD  UUNNDDEERRWWOOOODD  LLEEAAGGUUEESS::   
 13 to 15 players maximum.  At this age, the players are accustomed to the concept of substitution.  
Also, at this age, your player’s time is in demand by a variety of outside interests. We encourage our 
players to be well rounded, but this also means scheduling conflicts. You need the cushion of the extra 
players to cover for the special school functions that may take five or six of your regular players.     

HHOOWW  II MMPPOORRTTAANNTT  II SS  PPII TTCCHHII NNGG??  
 
 For the Pixie League, learning the basics of how to play softball is more than enough.  But as you 
move into the upper leagues, you will find that growing pitching talent is critical to your team's success.  To 
be competitive in Fast Pitch Softball you need three things: Pitching, More Pitching and Much More 
Pitching! You need to develop pitchers earlier than the beginning of spring practice. Off-season pitching 
clinics are the answer. 
 Pitching Clinics are held throughout the year and are structured to meet the needs of all age and 
skill groups. We utilize current and former college players as instructors in addition to professional 
instructors. We also sponsor clinics that feature our very best (older) pitchers in AGSA as instructors. The 
instructor to student ratio is kept at a high number to better ensure the best possible one-on-one instruction 
available outside of private lessons. Announcements will be sent out by email when clinics are scheduled. 
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TTHHEE  AARRTT  OOFF  RREECCRRUUII TTII NNGG  AANNDD  OORRGGAANNII ZZII NNGG  AA  TTEEAAMM   
 
 Recruiting and organizing a team is an ART. There are many approaches. One of the most 
successful is to get the parent of a player to recruit from her friends at school. By recruit, we mean put 
together a flier that explains what AGSA is and what the Arlington Girls Softball Association is, or ask 
your Commissioner or the Registrar for AGSA brochures.  It may come to your surprise, but many parents 
in Arlington have no idea that we exist. AGSA is a relatively new league and we believe we have a lot to 
offer. But we need help to get the message out. 
 Another successful method is to approach a Brownie or Girl Scout Troop. There are field sports 
badges that can be earned by playing softball. Approach the neighborhood kids, or a church Sunday School 
group. Word of mouth is the best way to attract players.  
 Don't worry if you can't get enough players.  Call your league commissioner to request the names 
of any players who may have registered from your neighborhood or school who have not yet joined a team. 
We are there to help you put together a team. You have done your part by coming forward and volunteering 
to coach; now we will do our part to put together a team for you to coach. 
 Coaches of returning teams should call their players and ask them to register for the upcoming 
season.  For insurance and liability reasons, players will NOT be allowed under any circumstances to 
practice or play in a game until they are officially registered. It is not sufficient for a parent to give a 
registration form to a coach. They are not officially registered until the Registrar has acknowledged receipt 
of their registration form or online registration. 

TTEEAAMM   AASSSSII GGNNMM EENNTTSS  
 
 AGSA will attempt to assign players geographically by the school the player attends.  Girls that 
played during the prior spring season are considered to be members of the same team again this season, 
unless the player must move up to a new League, last year's team has disbanded or the player requests to 
move to another team.   
 In the last case, the League Commissioner will decide whether the request to change teams shall be 
honored and to what new team the player who requested the change shall be assigned.   
 The League Commissioners will work with the players and parents in team assignments, taking 
note of such issues as car-pooling, team balance and player preferences.  

GGEETTTTII NNGG  AANNDD  RREEPPLL AACCII NNGG  EEQQUUII PPMM EENNTT   
 
 Anytime you need equipment, such as practice balls, game balls, catcher's equipment or bats, call or 
email the AGSA Equipment Coordinator. Even if the equipment is not broken, it may need to be replaced.  
This is especially true of helmets, which are required to have working chin straps.  Please examine your 
equipment before the season begins.  Also, remember that you as the Coach are responsible for care and 
safekeeping of the equipment you have been given. Each Coach will need to sign an inventory sheet upon 
accepting the equipment and return all items lent out.  

GGEETTTTII NNGG  UUNNII FFOORRMM SS  
 
 AGSA will provide a jersey and hat/visor for each player as part of her registration fee for the 
Spring Season. In the fall, AGSA will provide only a jersey for each player. All jerseys and hats are 
requested through the AGSA Uniform Coordinator. In the spring, teams have the option of alternate jersey 
designs, but in the fall a single jersey design is adopted by the Uniform Coordinator for all participating 
teams. All hats and visors will bear the standard AGSA logo design. 
 Team colors and design must be coordinated through the Uniform Coordinator no later than mid-
February each season so that sufficient time can be allowed for screen painting of the shirts and 
embroidering of the hats. 
 All uniform designs will conform to the "AGSA Uniform Conventions," established in 1997.  Our 
goal is to ensure that all teams are uniformed “equally and fairly.” The earlier you can get your preferences 
in to the Uniform Coordinator, the better.  The Uniform Coordinator has to place the order by no later than 
the first week of March, with or without your input. 
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HHOOWW  DDOO  II   GGEETT  PPRRAACCTTII CCEE  FFII EELL DDSS??  
 
 The County Department of Parks and Recreation allocates practice fields and times.  The County 
will allocate as equitably as possible all playing fields to the two baseball programs and our softball 
program. 
 Space is limited, so to expedite this as well as possible, we have appointed a Field Coordinator who 
works with the County to identify available fields and allocate them to our program.    
 There are two practice field assignment cycles; one for the spring preseason and one for the actual 
season. During the preseason, which runs from mid-March through the beginning of the season in early 
April, teams will be allocated two practice times per week (evenings or weekends). Once the season begins, 
teams will be allocated one practice session a week.  The County allocates a maximum of 90 minutes per 
practice session. 
 It’s never too early to ask for a particular time, day of the week and location for your practice.  Call 
the AGSA Field Coordinator to make your request for field space.  Once fields have been allocated, the 
Field Coordinator will do his or her best to accommodate your needs and issue you a Field Practice Permit. 
 
 NOTE:  At times there have been scheduling conflicts with practices.  Make sure you have your 
Field Practice Permit with you at all times.  If there are any problems, please call the Field Supervisor 
immediately. 

WWHHAATT  AABBOOUUTT  HH II TTTTII NNGG  HHEELL PP??  
 You got it; the second most important thing you need to do is be ready to teach hitting.  Hitting the 
fast-pitched softball is dramatically different from hitting a slow-pitched softball or a baseball. Simply, the 
distance between the pitching mound and home plate is so different, that what will work in baseball or slow 
pitch softball, will not work with fast pitch softball. 
 If you don't think so, try hitting a dancing softball delivered at 50 mph, released at 35 feet away, 
instead of the 60 feet in baseball.  As Bruce Springsteen would say, “it’ll make you feel like a fool, boy “  
 For this reason, we offer hitting clinics throughout the winter clinic season and occasionally during 
the spring and fall seasons, if the demand warrants.  Hitting is not a pure science and there is no “one” 
technique that works for everyone. The best approach is to learn the fundamentals from an experienced 
softball hitting instructor and then go out and hit as many balls as humanly possible in order to figure out 
what “technique” works best for her. 
Every player is different and not everyone is a power hitter. “Slap” hitters are some of the most feared hitters 
in softball with batting averages in the .500’s.  
 There is no substitute for repetition. Hit off a tee, hit soft tossed balls, hit machine pitched balls, hit 
fast pitched balls. AGSA strives to teach our coaches the proper fundamentals so that they can pass it on to 
the girls.  The clinics feature some of the best hitting instructors in the area, however no instructor will make a 
player a better hitter without the dedication of the player. In the end it is the responsibility of the player to 
practice and figure out what form fits best and then improve it.   
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TTRRAAII NNII NNGG    EEQQUUII PPMM EENNTT ::   WWHHAATT  II SS  AAVVAAII LL AABBLL EE  AANNDD  HHOOWW  DDOO  II   GGAAII NN  AACCCCEESSSS  TTOO  II TT??  
 
 The AGSA has four mobile fast-pitching machines designed for outdoor use. The machines require 
proximity to a 110 volt AC power source or one of AGSA’s portable AC generators. While these are 
industrial strength machines, they do require care when handling and some basic safety guidelines should 
be followed when operating the machines. Any coach wishing to use this equipment must contact his or her 
League Commissioner. 
 
 General Guideline for use of the pitching machines: The results you obtain will depend largely on 
the initial set-up of the machine. 
·  Make sure each leg is planted firmly on the ground and the machine does not rock or wobble. 
·  Align the ball wheel(s) along an imaginary line that runs perpendicular to the axis of rotation of  

the wheel to the center home plate.  
·  Set the initial speed of the wheel(s) based on the chart that is printed on the machine. 
·  Feed balls into the delivery chute, always mindful of keeping fingers, clothing or jewelry clear of the high 

speed wheels.  
·  Make small adjustment to “elevation” and “windage”until the location is correct. 
·  If you need to change the speed at this point, adjust the speed dial(s) on the machine. After changing 

                        speeds, you will likely have to go back and adjust the elevation slightly to compensate for the change in 
ball speed. IMPORTANT: wait at least 5 seconds between pitches to allow wheel to come back up to speed. 

·  Once you have dialed in the speed and location that you want, check to make sure the legs and 
                       all locking levers are tight. 

·  Always have each new batter stand out of the box on the first pitch, so that you can verify the 
                     location and the batter can judge the speed. 

·  All batters and players waiting on-deck must wear an ASA approved batters helmet with face guard. 
·  These machines can also be used for infield and outfield practice by simply changing the elevation and 

setting the machine up at home plate. 
·  Lastly, the accuracy and consistency of any of these pitching machines is widely dependant on the 

uniformity of the balls. Once set up with a particular style ball, stay with that style ball and do 
not interchange.  

 
   

 

“A TEC”  DUAL WHEEL PITCHING MACHINE 
This machine is especially useful in the older 
leagues where pitchers have developed their 
pitches and can throw more than just hard 
fastballs. 
It uses any kind of practice softball, dimpled, 
seamed, sponge or Incrediballs. It can also use 
standard softballs. Since the speed of each wheel 
can be controlled independently, the machine can 
be set-up to deliver “drop” and “rise balls” by 
changing the relative speeds of the wheels.  It can 
also be tilted out of plane to deliver “curve” and 
“screw” balls.  
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“J UGS”   SUPER SOFTBALL PITCHING MACHINE 
AGSA currently has 3 of these single wheel 
machines. It is a rugged machine intended to be 
used by all age groups.  It uses any style practice 
or regulation softball and can deliver balls up to 
70 mph.  
Weighing in at 75 lbs. this particular machine 
comes with a detachable, 2-wheel transporter cart 
and if used properly will save many a coach’s 
sore back.  
The elevation adjustment is different from the 2-
wheeled machines. Instead of varying the angle 
of the entire mechanism, the single wheel 
machine relies on simply changing the location of 
the ball delivery chute in respect to the wheel. 
Same net result, ball will go higher or lower 
depending where on the circumference of the 
wheel the ball is delivered from the chute. 

   

 

AC GENERATOR 
Gasoline powered 
Used to power the pitching machines. There are 
four generators, all different brands. Instruction 
on the “care and feeding” of these machines is 
essential. Please check oil and gas level before 
use. If the gas can is empty, PLEASE refill the 
can for the next coach.  
 

 

 “O SBORNE”  PITCHING SCREEN 
These should be used with the older Ponytails 
and up where the danger of a sizzling line drive 
hit back to the pitcher is most likely. Can be 
used for either “live” pitching or with the 
pitching machine.  

 
   
 NOTE: If you have ever gone to a commercially run 'Batting Cage', you know how expensive it can 
be.  Some cages charge a dollar for 15 pitches. Use our pitching machines and the only thing it will cost 
you is the 'sweat equity' of setting up and running the pitching machine. 
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OTHER TRAINING EQUIPMENT : 
 
   

 

“SCHUTT”   SLIDING PAD 
This is a great device for teaching the skill (and 
art) of sliding without the risk of injury. It 
consists of a heavy duty foam rubber pad 12 ft 
long by 42” wide with a nylon mesh “sliding” 
panel on top. The sliding panel is attached to the 
pad at only one end, so as the player hits the 
unattached end of the panel it simply slides 
along with the player protecting them from 
abrasion. Really helps the girls to overcome the 
fear of sliding, especially when started at a 
young age.  

 
 One final note on the use of this equipment. This equipment was purchased to be used by all of 
AGSA. It is our equipment and represents a substantial capital investment by the Association. Please take 
care of it and treat it as if it were your own, for after all, it is yours. Pack it up neatly when you are done and 
store it in the metal box containers at the fields. If there is a problem with a machine please report it to the 
Equipment Coordinator. 
 Above all, PLEASE BE SURE ALL CONTAINERS ARE LOCKED SECURELY BEFORE YOU 
LEAVE THE FIELD. If you have signed them out, then you are responsible for storing and securing them 
after their use.   
 

TTHHEE  FFII RRSSTT  PPRRAACCTTII CCEE  GGUUII DDAANNCCEE::   
 
 Whether you're a new or experienced coach, you want to be successful, and we want you to be 
successful. Here are some basic points on coaching. 
  

 Be Organized. 
 At the first practice or the first time you meet your players you should have: 
 1. A typed list of all your players, organized by name.  

2. A sheet for each of your players with your name, your assistants and everyone's telephone 
numbers and email addresses.  

 3. Copies of the practice schedule—dates, times and places—for each player. 

 Give Your Players Ample Time to Get Ready. 
 It is a good idea to start with stretching exercises.  Experts in sports medicine counsel coaches to 
get their players used to doing stretching before exercising. Exercising without proper preparation can 
overextend even young muscles. 
 Get them to warm up throwing the ball easily among themselves. This accomplishes two things; 
one, it gets them doing something. Secondly, it gives you time to introduce yourself to the parents, hand out 
the telephone lists and answer questions.  
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 A Word about Registration 
  
 THIS IS CRITICAL. No player is permitted to participate in any on-field supervised event 
unless a parent or guardian has filled out and signed the AGSA registration form.  If the AGSA 
Registrar does not have a registration form signed by her parent or guardian you are personally at 
risk and subject to liability should she get injured in the course of your practice or game. It is not 
sufficient for the form to be in the coach’s hands, or in the mail; it must be in possession of the 
Registrar for registration to be confirmed. 
 In addition, make sure they either have paid or checked the box for financial assistance. For those 
who need financial assistance, this can and should be handled discreetly between you (as the coach) and the 
parent or guardian.  Once requested, it is AGSA policy to accept without further investigation the word of 
the parent/guardian as to their financial need. Coaches should not make public those players who will 
receive financial assistance. 
 If you have any questions about particular player registrations or the registration process, feel free 
to call the AGSA Registrar. 

 Have a Script 
 Plan in advance what you are going to do in the first practice.  You should have a practice plan 
prepared for each practice. 

 Get Your Assistants on the Same Page  
 Don't do it all yourself. If you don't have assistants, recruit any parents who are standing by 

watching or reading the newspaper in the stands.  Don't be bashful.  They wouldn't be there unless they 
were interested and probably dying to get involved.  This is particularly true for the older leagues, where at 
least two or three assistants are necessary. 

 Keep Each Drill Short 
For the younger girls, Pixies and Pigtails, you should decrease the length of drills from 10 to 15 

minutes.  If you have assistants, have multiple drills (stations) going and have the girls rotate to the next 
station or drill on your call.   

 Keep Them Moving  
 Standing around invites disorganization. Don't be hesitant to suspend the drill and call for running 
laps around the field. 

One good drill to end a practice is to split the players into two equal teams. Place one team at 
second base and the other at home plate. Give each a ball. At your call they should begin running the bases 
in a counter-clock wise fashion, touching all bases on path to the base from which they began. At this point 
they should hand the ball off, in relay fashion, to the next team member.  Position coaches and parents at 
third and first base to ensure each base is touched. Failure to touch the base will mean the player must 
return to touch the base. 
 Cheer on each team on as they run the bases until all players have run an equal number of times.  
The first team to successfully touch all bases first wins. As a reward the winning team can help put away 
the equipment. The losing team should run an additional two laps (or whatever you feel appropriate) around 
the circumference of the field.  

 Give Your Players Periodic Breaks 
 Particularly in hot weather, be sensitive to the impact of the sun and heat on your players. You may 
need to schedule a brief water break. 
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 Communicate with Your Players and the Parents 
ü  Review what you did today.  Give your impressions; ask the same of the players. 
ü  Tell them what you plan to do next practice. 
ü  Explain to the parents and players your coaching philosophy, what you expect out of them, and 

what they should expect from you. 
ü  Ask all players to be at practice at least 15 minutes before the scheduled beginning time. You 

understand that they may well have other obligations, but so do you. 
ü  Explain that you plan to begin practice promptly at the scheduled hour and end it at the 

approximate time and the players need to do the necessary warm-up and stretching exercises before 
practice begins.  

ü  Players should come properly dressed, equipped and prepared to participate. In the Ponytail, 
Underwood, and Glover Leagues players should consider acquiring softball cleats (non-metal) or 
other appropriate footwear. (We also highly recommend that players wear MOUTH GUARDS 
to protect their teeth.) 

ü  Players should bring a supply of water to each practice and game. 
ü  Parents should pick up their players promptly at the scheduled time. (While the Coach is obligated 

by AGSA to stay with the player until her parent/guardian arrives, don't let 'tardy' parents make you 
a baby sitter.) If a player is going home with another parent or player, the parents or player should 
inform you beforehand. 
 

 NOTE:  Should coaches encounter such problems on a frequent basis, they should contact their 
respective League Commissioners, who will contact the parents to remind them of the League's policy. 
 

ü  Alert parents to the County Inclement Weather Line (228-4715) and the AGSA Web Site, 
www.eteamz.com/AGSA. If parents can become accustomed to consulting the County Line or the 
web site, it will save you a lot of time. 

ü  Ask the parents to organize a phone tree to alert players of practice and game scheduling changes. 
ü  Ask for a volunteer parent to organize the refreshments for each game.  There should be a rotating 

list of parents who are responsible each game for bringing a snack.  It is not your job as the coach to 
do so. 

ü  If you wish, ask a parent to create your own web page on the AGSA web site. AGSA will help the 
parent develop the site. 

 You are the Coach NOT the Baby Sitter! 
 At times, you will encounter players who have no interest in listening to you, or doing drills. They 
see this as play time for them. Their inattention will distract other players and, if not addressed, they will 
waste valuable parts of your practice time. 
 You do not have to accept this. Explain to your parents and players you do not have the time to 
“baby sit” inattentive players.  If a player does not want to participate or pay attention, then you have an 
obligation to the other players on the team to deal with the problem. 
 A good practice is to warn all the players that if they don't want to listen, then they won't 
participate.   An escalation procedure might be: 
 

·  First, warn the player, 
·  The next time sit them down on the bench until they are ready to participate. In 

other words, isolate them. 
·  If it continues, talk to their parents and ask for their help. 
·  Lastly, if all else fails, suggest to their parents that they may want to reconsider 

being on your team.  
  

NOTE:  While we do not want to turn away anyone, we have a responsibility to the entire team. We 
can't allow one or two players to spoil the experience for the rest of the players. The Association 
realizes the contribution you are making to our program. We want you to have a good experience as 
well as the players. 
 
 



ARLINGTON GIRLS SOFTBALL ASSOCIATION- A COACHES GUIDE 
 

 20 

 
 
 

TTEEAAMM   PPII CCTTUURREE  DDAAYY   
 
 Picture day is normally held early in the season. See this year’s calendar for the specific date.  In 
the event of rain, you will be notified of an indoor location. 
 Both individual and team pictures will be taken. However, players do not have to have individual 
pictures taken. While this may seem an administrative burden for the older teams, it represents a critical 
part of our relationship with our sponsors. 
 Team sponsors will be given a team picture plaque to demonstrate our gratitude for their financial 
support of our program.   
 All teams must have at least a TEAM PICTURE  taken. There will be no exceptions. You owe it 
to your sponsor. 

TTHHEE  FFII RRSSTT  GGAAMM EE  
 

·  Remember this is your first game as well as your players’ first game. The parents will be 
watching how you conduct yourself as much as they will watch their players perform. 

·  At the last practice before the first game, you should sit your players and parents down and 
explain how you plan to run the first game. Who will start?  Who will play what positions?  
Who will you rely on to pitch and catch? 

·  Review with your players how you plan to substitute. Remember that everyone gets the 
opportunity to play in the field and bat.   

·  Ask your players to signal who will not be at the game by raising their hands. Also, ask if any 
players think they may be late arriving. 

 
HINT:  With the younger groups, Pixies and Pigtails, a proven way to guarantee early 
arrival and also settle your batting order is to tell players that the batting order will be 
determined by arrival at the game. The first player there bats first, the second bats second 
and so on. 

 
·  Be Prepared! Come to the game with a written batting order and position list.     
·  Review bench and field behavior with the players and the parents. Emphasize: 

o Good sportsmanship 
o Fair play 
o Respect for the umpires  
o Respect for the opposing team 

·  Ask for a parent, if you have not done so already, to act as a 'bench coach' to keep order on the 
bench and remind players who is next to bat and who is on deck while you are coaching. 

       
 If you are in a League where there is an electronic scoreboard and a public address system, 
ask for a parent to volunteer to run the scoreboard or announce the players and play the recorded 
music between innings.  We want to make this a rewarding experience for the players. To do so, it 
takes the efforts of everyone. 
 
HINT :  A way of gaining ready volunteers is by telling the parents that running the scoreboard 
provides shelter from the weather, both rain and sun.  You'll be surprised how many volunteer at 
this thought. 
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·  Finally, remember this is only game ONE of a long season. Development will come through 
experience.  While winning the first game would be nice, and certainly justify you as a 
successful coach in your mind, the goal is to build a TEAM.  

·  Your players and parents will remember how you conducted yourself long after they’ve 
forgotten the score of the game.  Keep your cool.  Support your players and avoid on-the-field 
negative comments. 

·  Be discrete in your comments. Remember: your players' parents are listening to you more 
intently than your players are. 

 
HINT :  If you have constructive criticism to give to your players, do it in a conversational manner 
after each half inning.  Get your players into the habit of sitting on the bench after each half inning 
for a few moments, while you review what they did right, what needs to be improved on. Speak to 
the team in general; don't point out any negatives about any one player to the entire team. Instead, 
wait for the appropriate time during or after the game, to take the individual player aside where 
you can explain what she needs to work on to improve. 

 
·  Finally, remember to tell your team that our primary goal is to learn, develop, play softball and 

have FUN.   

WWHHAATT  AABBOOUUTT  EEQQUUAALL   PPLL AAYYII NNGG  TT II MM EE??  
 This is primarily a recreational House League.  Therefore, everyone must play in every game. We 
have adopted the 'snake' batting order. This means that everyone who shows up must bat in a specified 
order, even if they are not playing in the field. This takes away the need for the coach to waste valuable 
coaching time trying to substitute players. Each league has rules governing player rotation and playing time. 
Review these rules and ensure that your game plan abides by them.  Remember that we are trying to 
develop players.  Give players the opportunity during the regular season to play different positions.  You 
might be surprised what you find out by doing this.  
 This will also strengthen your team because you'll be developing competent "backups" for those 
times when players are absent, late or have to leave early from a game. 

UUMM PPII RREESS!!     HHOOWW  DDOO  YYOOUU  DDEEAALL   WWII TTHH  TTHHEEMM ??  

 On all occasions, the AGSA believes the umpire has complete authority once a game begins.  At no 
time will the AGSA Commissioners or League officials intervene at the request of a player, coach or parent 
to approach an umpire about an on-the-field ruling. 
 Coaches must remind players, parents, and team supporters that the umpire must be treated at all 
times with the respect and courtesy due them. 
 Should a coach wish to discuss an on-the-field ruling, the coach should request time from the 
umpire. Once granted, the coach should approach the umpire and ask for clarification on the ruling. Please 
do not waste the umpire’s and players’ time unless you know the rules and have a copy of them with you. 
 If the coach is not satisfied with the umpire's explanation, the coach may follow the “game protest 
procedures” and inform the umpire that he or she is protesting the game. Or the coach may call the AGSA 
Supervisor of Umpires to explain the incident. The Supervisor of Umpires is the single point of contact with 
the Northern Virginia Fast Pitch Softball Umpires Association with regard to protests and rulings questions. 
In addition, the Supervisor of Umpires supervises and schedules our youth umpires. If the Supervisor of 
Umpires is not available or unable to be contacted, the League Commissioner will act on his behalf. 
 AGSA hires and trains youth umpires to officiate the Pigtail League Games. Coaches should bear in 
mind that these are youth umpires who are doing their best to call a fair game. Coaches are asked to stop 
any player, parent or fan from berating, openly criticizing or otherwise harassing any of our youth umpires.  
The youth umpires have been instructed to report any incident to the Supervisor of Umpires.  Coaches who 
permit unsportsmanlike behavior toward a youth umpire will face reprimand, suspension and even 
forfeiture of the game in which these incidents occurred.  
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PPRROOTTEESSTTII NNGG  AA   GGAAMM EE  //  TTEEAAMM   CCOONNDDUUCCTT  CCOOMM PPLL AAII NNTTSS  
 Coaches have the option to invoke the 'Protest Procedure' for the ruling of an Umpire during a 
game. Only rule interpretations can be the grounds for protests. Officiating decisions, such as strike/ball/out 
calls cannot be protested. 
 Coaches will calmly and professionally inform the Game Umpire that the game is being played 
under protest. The Coach shall then contact the League Commissioner. The Commissioner will request a 
$50.00 fee. The Commissioner will then investigate the incident and make a ruling on the protest.  If the 
protest ruling is in favor of the protesting coach, the $50.00 fee will be refunded; otherwise, the League will 
accept the fee as a contribution to the League's expenses. 
 Complaints about an opposing team’s conduct should be made as soon as they occur to the 
opposing team coach and to the League Commissioner. Appropriate complaints would be incidents that 
involve the use of profane or vulgar language or gestures; physical contact between or among players; or 
unruly demonstrations of players, coaches, parents or supporters. 
 As a matter of record, the Arlington Girls Softball Association will not condone any such conduct 
by a player, coach, parent or supporter.  Upon investigation and recommendation by the League 
Commissioner, the AGSA will take whatever disciplinary action is required to prevent a recurrence of such 
conduct.  This will include such actions as written reprimand, player and/or coach suspension or game 
forfeiture.  The nature of the discipline will be determined by the League Commissioner and Executive 
Board in light of the frequency and severity of the conduct. However, the penalty will escalate should there 
be a recurrence of bad sportsmanship.  First violation will be a written warning, second will involve 
suspension for one game, third suspension for one week of games and should there be a fourth violation, the 
player or coach may well be suspended for the remainder of the season. 
 
 NOTE:  A head coach, assistant coach or player ejected from a game by an AGSA youth umpire or 
an ASA umpire will be immediately suspended for the next scheduled, played game and will not be allowed 
on the playing field, bench or seating stands at anytime during that game. A second ejection in the same 
season and the head coach, assistant coach or player will be subject to more punitive punishment at the 
discretion of the League Commissioner and the AGSA Executive Board. 

WWHHOO  DDEETTEERRMM II NNEESS  PPOOSSTTPPOONNEEMM EENNTT  DDUUEE  TTOO  WWEEAATTHHEERR??  
 It is determined up to a half-hour before the game by the County.  Call the County Inclement 
Weather Number at 703-228-4715. AGSA will abide by whatever the tape says.   
 At times, however, the County will leave the game decision up to the umpire. Prior to the game the 
umpire has been instructed to seek consultation from the County on-site field supervisor.  If there is no 
County official present, the umpire will seek counsel from the coaches, but the decision is the umpire's 
alone to make. The umpire will make the decision purely with regard to player safety.  Once the game has 
begun, the decision to discontinue play is purely that of the umpire. 
 Should the first game of a two-game evening be canceled due to weather, coaches can assume the 
second evening game at this field location also will be canceled.  However, day long schedules may well 
have early games canceled, but games scheduled for later in the day may be declared playable once the 
fields have dried. 
 
 NOTE:  Frequently thundershowers will force the postponement of a game at one location but not 
at another. Unless it is so specified on the inclement weather tape, coaches should not assume their game is 
canceled. Therefore, coaches should make every effort to get their team to the field site, ready to play, until 
such time as the Umpire makes the decision. 

MM AAKK II NNGG  UUPP  GGAAMM EESS  
 The League Commissioner will reschedule cancellations due to inclement weather after 
consultation with the affected coaches. All efforts will be made to reschedule all rain outs within 
two weeks of the cancellation. However, in the event of particularly wet weather season, the 
Commissioner may rule that some regular season games will not be made up so as not to endanger 
the play-off schedule.  
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 All Pixie League rainouts will be made up at a practice time of one of the teams affected.  
The Commissioner will coordinate with the affected coaches.  However, should there be no 
agreement as to a date, the Commissioner will schedule the date for the makeup game. Coaches 
will have to abide by the Commissioner’s decision. 
 
 NOTE:   Games will NOT normally be re-scheduled for reasons other than inclement 
weather. However, well before the start of the regular season, each Coach should survey their 
players as to any game dates that may cause a conflict with school-sponsored events and result in 
the team not being able to play a game.  After identifying these dates, the coaches should inform 
the League Commissioner.   This must be done prior to the completion of the League schedules.  
(Please consult this year’s calendar for dates.) 
 

TT II PPSS  OONN  PPLL AAYYEERR  SSAAFFEETTYY   
 Each coach has a duty to safeguard the health and safety of his or her players. Plan your practices 
and games with safety in mind. Throughout the season we will publish safety tips in our newsletter, but here 
are few tips to keep in mind: 
      

·  Players should stretch before exercising and bring water to drink, 
·  Remind players in the field to always watch where the ball is and not be 'day-dreaming' and 
looking elsewhere. Once hit by a softball, they will quickly realize there is nothing SOFT about the 
ball.  By paying attention, they should hopefully escape this pain. 
·  Base runners and batters must wear protective helmets at all times.    
·  The player on-deck should be in the on-deck circle with helmet and bat. There should be no 
other player holding or swinging a bat. 
·  All players other than those fielding, on base, at bat or on-deck should be seated on the 
team bench. Discourage wandering over to the other team's bench or sitting in the spectator 
bleachers. 
·  Catchers must wear all of their protective gear whenever they are catching. That means not 
only in a game, but while they are warming up a pitcher on the side lines. 
·  Players must be taught not to throw the bat after hitting a ball. An umpire will give the 
player a first warning, but if the player throws the bat again during the game the umpire will most 
likely EJECT the player for the safety of both the other players and the umpire. 
·  When warming up, players should face each other in pairs, and each pair should be parallel 
to all other pairs warming up. This will avoid errant throws from striking other players. 
·  Players should be taught to slide and NOT to try to run standing up into a catcher or base 
fielder. Such contact will usually result in the player being called out, regardless of whether they 
are safe or not. (Stealing is permitted in the Ponytail and Underwood Leagues.) 
·  Pitchers should warm up for at least 15 - 20 minutes before entering a game, regardless of 
the urgency to get them into the game. 
·  Do not overwork pitchers.  Be aware of pitcher complaints of elbow, shoulder or arm 
soreness.  It is not a good practice to have the pitcher throw if experiencing any pain. 
·  Only coaches are allowed to stand in the base line coach’s box without a helmet. All 
players or individuals under the age of 18 must wear a helmet in the baseline coach’s boxes. 

  WWHHAATT  TTOO  DDOO  II NN  TTHHEE  EEVVEENNTT  OOFF  PPLL AAYYEERR  II NNJJUURRYY   
 Despite our best efforts to promote safety, injuries can and will occur. Normally, the injuries bear 
watching but are not serious.  Each coach should have a first aid kit.  If there is not one in your team 
equipment bag, contact the AGSA Equipment Coordinator. 
 Injuries to pay particular note to are head and limb injuries.  Any player who sustains head trauma 
should be taken out of the ball game and sat down.  Take nothing for granted. Send a parent or a coach for 
Arlington County Field Personnel.  If none is available, consider having the parent take the player to an 
Emergency Room for evaluation.  In case of severe injuries, such as head trauma, it is recommended that 
911 be called for emergency assistance.  Do not move the player. Let trained medical personnel take over. 
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 We follow the guidance provided through the “ASA Blood Rule.” Specifically, any player, coach 
or umpire who is bleeding or who has blood on their uniform should be prohibited from further 
participation in a game until such time as appropriate treatment can be administered.  Medical attention 
should be provided utilizing the medical kit provided to each coach. Use the rubber gloves, gauze, ointment 
and bandages to clean and stop the bleeding. Once treatment to a player is administered, it will be the 
judgment of the umpire as to when the player may re-enter the game. 
 Once the player has been taken care of, the coach should fill out an injury report.  This report will 
ask you to describe how and when the injury took place. The report should be forwarded to the AGSA 
Registrar. 

SSEEAASSOONN--EENNDDII NNGG  PPLL AAYYOOFFFFSS  
 Playoffs are held for the Pigtail, Ponytail and Underwood Leagues. They are highly competitive 
and the highlight of the season.  However, we strongly urge that the fair play, good sportsmanship and 
respect for the umpires demonstrated during the regular season continue during the playoffs. It is, therefore, 
essential that you as a coach and your assistants serve as the role models.  It is your responsibility to make 
sure your players and supporters understand the principles we are playing by in AGSA.  
 Teams are bracketed or matched according to regular season records. Usually, the highest seed will 
be the team with the best regular season record and they most likely will face the team with the worst 
season record.  In fact, should there be an uneven number of teams in a particular League; the highest 
seeded team may even get a 'bye' and not have to play the first game. 
 The League Commissioner will assign team placement and establish pairings for the playoffs.  (An 
exception to the rule occurs when the Commissioner is also a coach or assistant in the League where the 
playoffs are being organized. In that case the AGSA Board will provide the necessary guidance for 
placement and pairings to ensure impartiality.) 

CCOONNCCLL UUSSII OONN  OOFF  TTHHEE  SSEEAASSOONN  
 The end of the season is a bittersweet time. You and your players have experienced a highly active, 
intense and most likely rewarding time together. In the older leagues, your last time together may have been 
in a play-off game where your team was eliminated. In any event, there needs to be a closure to the season. 
 Mid-way through the season, you should ask a parent to volunteer to organize a gathering to 
celebrate the end of the season. Some teams have picnics, others go to a local pizzeria and others just get 
together for awhile at the end of the last game to talk about the season. Also, take the time to invite your 
sponsor to AGSA’s season-ending festivities. 
 
 HINT:   One event we have found that works well is to arrange to have a Good Humor Ice Cream 
Truck show up at your last event or practice.  You can pre-pay for the team and supporters' ice cream or 
they can pay as they go.  You need to arrange this at least a week in advance. 
 
 Our advice is to have some sort of gathering. The parents and players want to show their 
appreciation to you and your assistants for all the time and effort you have given. 
 
 NOTE:  There will also be a traditional season-ending barbecue. Here all teams come together to 
celebrate the season. 

SSEELL EECCTTII NNGG  AALL LL --SSTTAARRSS  AANNDD  TTOOUURRNNAAMM EENNTT  PPLL AAYY   
 If you coach a Ponytail or Underwood League Team, you will be asked by your League 
Commissioner to recommend All-Stars from your team.  The selection should be based on the player’s 
contributions to the team throughout the regular season.  It is an honor to be chosen as an All-Star.   But it is 
also a hard decision to make. The games usually are held immediately after the end of the playoffs. You 
may be asked to serve as the Head or Assistant Coach of the All-Star team. 
 Approximately two or three weeks prior to the end of the regular season, the League 
Commissioners for the Ponytail and Underwood Leagues will poll their respective coaches for nominees for 
the All-Star game.  The League Commissioner will determine the number of selections per team. 



ARLINGTON GIRLS SOFTBALL ASSOCIATION- A COACHES GUIDE 
 

 25 

 How you select the All-Stars from your team is your decision. Some coaches have done it with their 
assistant coaches; others have had the players themselves vote via secret ballot for the All-Stars from their 
team.  It's your choice on how best to do it.  
 
 NOTE:  Be aware that since the All-Star game play is sometimes scheduled after school has let out 
for summer vacation, you may well want to have alternates who will be at the game. It is a good idea to 
select All-Stars without regard to who is going to be in town for the game. Select potential alternates to 
ensure your team contributes its full complement of players to the game. 

FFAALL LL   BBAALL LL   
 Fall Ball normally begins the first Saturday after Labor Day and continues through the end of 
October, weather permitting, with a season-ending Halloween Costume game.  Games are usually once a 
week on the weekend if possible. There are no formal practices or makeups of rained-out games.  Rules 
may well be amended to account for extremely cold weather.  Records are kept merely to establish seeding 
for the Halloween Tournament. No trophies are given for regular season or tournament champions in the 
fall. 
 Fall Ball provides a more casual, developmental atmosphere for players wishing to develop their 
skills, play a new position, or just continue playing ball.  Players are mixed and matched to form 
competitive play.  Players should play in the League that they will play in the following spring.  This means 
that a player who played in the Pigtail League in the spring, but will play in the Ponytail League the next 
spring, should play in the Ponytail League in the fall. This provides an excellent opportunity for both 
players and coaches who will move up to experience the higher League in a relaxed atmosphere.  

RREETTUURRNNII NNGG  EEQQUUII PPMM EENNTT   
 At the end of your season, you should contact the AGSA Equipment Coordinator to arrange for 
return of the equipment.  The Equipment Coordinator will schedule a ‘general equipment drop-off day’ for 
all equipment.  Coaches are responsible for all equipment, bats and balls.  Before returning equipment, 
coaches should inventory all equipment and make note of equipment missing or in need of repair or 
replacement.  AGSA organizes equipment by team equipment bags.  Therefore, keep all your equipment 
together in the team equipment bag.  Also, unless we are aware of missing or broken items, next year’s 
coach will not know of any problems until he or she receives the equipment.  So please let us know the state 
of your equipment. 
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II II II ..  DDRRII LL LL SS  AANNDD  PPRRAACCTTII CCEESS  TTOO  II MM PPRROOVVEE  PPLL AAYYEERR  SSKK II LL LL SS  
 We have included a number of basic drills that will help you develop both the individual and team 
skills of your players.   

PPOOSSII TTII OONNII NNGG  DDRRII LLLL  
      Basics: 
 Nine players are placed in fielding positions.  A runner with a helmet is placed at home plate. 
Coach hits the ball indiscriminately to any fielding position.  Runner goes to first on hit ball.  Runner 
remaining at first, Coach hits ball to another position.  Runner advances. Fielder attempts to make play on 
runner throwing to appropriate base. Regardless, if runner is out or safe, the runner remains at next base. 
Drill continues until runner reaches home. 
 
     Object:   
 This drill trains players to react to runner movement.  Excellent for Pixie and Pigtail Leagues, 
where players are unsure as to where to make the play.  Good fundamentals drill for older leagues as well. 

 CCAATTCCHHII NNGG  DDRRII LLLL 
      Basics: 
 Two players are placed about six feet apart. The players are back to back.  The first player says 
"Ball" to alert their teammate that they are throwing the ball. They then toss the ball backward over their 
head towards the partner.  The partner looking up then has to adjust to the ball and make the catch.  The 
second player then calls 'ball' and returns it. 
 
     Object:   
 This drill trains players to work together.  It gives them work finding 'fly' balls, as well as catching 
balls hit over their heads. 
 

NOTE:  Good drill to keep players’ minds on the game. Good to use when other games are running 
late. It is fun to watch and if done well, it's impressive to the opposing team. 

 BBLLII NNDD  TTOOSSSS 
      Basics: 
 Player lines up approximately 20-25 feet from Coach, with back toward Coach. Coach yells “Ball, 
throwing ball high into air toward player. The player should turn around upon hearing “Ball.” locate ball, 
move under it, and catch it. 
 
     Object:   
 This drill trains players to react quickly, and builds confidence that they can get to a ball faster 
than they thought. 

 CCAATTCCHHEERR’’ SS    DDRRII LLLL  
      Basics: 
 Infielders stand at fielding positions.  Catcher in catching position, behind the plate.  Coach tosses 
ball behind catcher against backstop, as if an errant throw or wild pitch has been made. As Catcher reaches 
ball, Coach indicates base to be thrown to. Catcher makes throw to base indicated.   
     Object: 
 Catchers rarely get practice on throws other than throws back to pitcher and steals at second base. 
This drill allows the catcher to simulate game situations where unexpected throws require the catcher to 
react quickly and accurately. 

PPLLAAYYII NNGG    PPEEPPPPEERR  
      Basics: 
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A hitter awaits the thrown ball. Two or more fielders stand in a line, arms-length apart, about six to 
eight feet away facing the hitter. One of the fielders tosses the ball to the hitter, who then hits the ball, 
preferably on the ground, to one of the fielders. The fielder who catches the ball tosses it back at the hitter 
who then hits the ball to another fielder. The idea is for the hitter to move the ball around so that all the 
fielders are involved. After the hitter has hit for awhile, the hitter will change places with one of the 
fielders.  

  
     Object:   

This drill will improve bat control of hitters, as well as being a good drill to improve hand/eye 
coordination needed to hit.  This also gives the fielders hitting practice. 

 BBAATTTTII NNGG    DDRRII LLLL  
      Basics: 
 Coach purchases two dozen 'WHIFFLE' ball golf balls at the local golf store. Batter stands in 
batting position with bat at ready position. Coach stands approximately three feet to the side and slightly in 
front of batter (safely out of bat swing) Coach feeds or tosses golf balls toward batter who must hit the ball 
to score a point. Coach keeps score of how many balls were hit. Next player attempts drill. Coach 
announces best score after all have done exercise. 
    
     Object:   

Improving hand to eye coordination.  Adds a little diversity and competition to practice. 
 
 HINT:  Have batter retrieve golf balls. This can be an exhausting exercise for the Coach, as it is. 

II NNFFII EELLDD    DDRRII LLLL 
      Basics: 

Four infielders plus the pitcher in the fielding position. A runner at home plate and other runners on 
base as desired. Before hitting the ball, all infielders call out where they will throw the ball if it is hit to 
them. Hit the ball randomly to any of the infielders or pitchers.  
   

   Object:   
Good drill for making all types of plays required during the course of a game.  It also forces the 

infielders to think about the position of the runners and possible options for plays BEFORE the ball is hit. 

 GGRROOUUNNDD  BBAALLLL  DDRRII LLLL 
      Basics: 
 Place all players (except a catcher for the hitter) in two lines about 15 feet apart on either side of the 
shortstop's normal position. Have a coach stand between the two lines (or a coach for each line if available.) 
Coach stands at home plate with catcher to side, ready to hit ground balls. Hit ground balls alternately to 
each line. (Hit the ball to one line while the fielder from one line is returning the ball to the catcher.) 
 
     Object:   

Rapid-fire nature of the drill is very efficient, as each fielder gets a lot of ground balls in a relatively short 
amount of practice time. Also, the coach in the field can devote time as required to instruct on proper fielding and 
throwing techniques.  

PPII VVOOTT  RROOTTAATTII OONN  DDRRII LLLL 
    Basics: 

Place bat behind your back and hook your elbows around the bat to hold it in place. Assume normal 
batting stance. Rotate hips quickly while pivoting on back foot. This can be done indoors or outdoors with 
coach present for instruction or without coach as source of practice. 

   
    Object:   

Good drill for practicing lower body movements to get a good normal swing. 
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   GGRROOUUNNDD  BBAALLLL  DDRRII LLLL  ##  22    
    Basics 

Each of the infielders will get five grounders to play at her specific position: field a bunt or slap, 
field a grounder and turn to field three grounders hit to inside and outside her position, and then make the 
throws to first base. Watch their feet, do they shuffle or cross over to make the throws to first base? If they 
drop or juggle the ball, they start over. If it’s a bad throw, they start over. If the ball is thrown wild, start 
over. They soon find out what is expected of them. Outfielders will get fly balls on the run from left field 
running to center field to right field, with a proper throw to third, second and first (watch how they set their 
feet). Catchers in full gear in their ready position, balls are rolled from behind; make plays at first, second 
and third. Pitchers field bunts, turn and pivot to make plays at first, second and third. 

 
    Object:  

This drill is for infielders and outfielders, including pitchers and catchers, to improve fielding 
abilities. 

33--22--RRUUNN  DDRRII LLLL 
    Basics: 

Split the team up, with approximately half the team at third base and the other half at home plate. 
Have one player at second base to receive throws from third base. Set three balls down the third base line an 
equal distance apart, covering approximately 3/4 of the distance to home plate. The first player is in the 
batter’s box in her batting stance with a helmet on.  When the coach says "Go" the batter swings and runs 
like the wind to reach second base before the player at third base fields each ball and throws to second base. 
The goal is to make all the throws cleanly from third to second before the runner gets to second. Players 
rotate after each play, home to second to third base.  Once your players become efficient at your set 
distance, increase the distance.  

 
    Object: 

The drill works arm strength, direction, foot position and body awareness. Also checks for runners' 
speed and quickness out of the batter’s box.  

 TTHHRROOWWII NNGG  DDRRII LLLL   
    Basics: 

Take a bucket of balls about ten feet behind where the shortstop or second baseman would normally 
line up. Then scatter the balls across the ground. Have the fielder, with her back to the infield, jog to the 
balls one at a time, pick them up and throw them to home plate. Have them pick up the balls with their 
gloves one time and with their bare hands the next.  If there is no catcher to help, set a bucket about five 
feet away from home plate along the third base line. If the ball does not go to home plate, at least make sure 
it goes in between home plate and the bucket. This is the out zone. 

 
 
 
    Object: 

This drill is aimed at the fielder who is most often the cut-off person. This gives them practice at 
getting the ball with their backs to the infield, then turning and finding home plate and making the throw to 
home.  

 
NOTE:  The placement of the bucket is a target for the fielder to throw. It reinforces the idea that if 

the fielder can't hit home plate, at least miss on the third base side so the catcher still has a chance of 
getting the out. This drill is used primarily for short stops and second basemen and sometimes outfielders. 

 CCHHAARRGGII NNGG  GGRROOUUNNDD  BBAALLLLSS  DDRRII LLLL 
    Basics: 

As the fielder is set up in a ready position, have her imagine a line about six feet in front of her. 
Actually drawing a line can help. As the ball is hit, she needs to try to field it before it crosses the line. They 
may not always get to it before it does, but it does get them to approach the ball. This is better than waiting 
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for the ball to come to them. Being in position and charging the ball will do no good at all if the fielder does 
not put the glove where the ball is. To get the fielder used to keeping her glove down, have her drag it in the 
dirt. This means they will be bending over more than needed to pick up the ball. It will teach them to move 
while in a bent-over position. It also teaches them to keep their gloves at the lowest point. After they do this 
for awhile, bending over and getting the glove down will become a habit. Some may need to do this more 
than others. Digging some dirt with the glove is a good thing to practice. 
 
    Object: 

Improve fielding. A fielder in position to field the ball off the ground is in a better position to adjust 
to a ball that might take a hop. It is easier to bring the glove up then it is to take it down. Bringing the glove 
up is a natural reflex. When working on these techniques you may just want to try them one at a time. 

FFLLYY  BBAALLLL  DDRRII LLLL 
    BBAASSII CCSS::     
 Start with the fielder facing a thrower about ten feet away. This distance can be increased or 
decreased depending on the surroundings. The fielder will need room to run backwards. The thrower will 
toss the ball over the fielder’s head at an eight-to-ten foot arc. The ball needs to be thrown so the fielder is 
forced to run backward to catch it. The fielder returns the ball to the thrower, and then returns to her starting 
point. The thrower should toss the ball left and right, as well as directly over the fielder's head. Try to get it 
so they catch the ball over their shoulders. The height should be varied.  
  
    Object: 
 This drill is good for getting the fielder used to running backwards. It is good for practicing 
catching the ball while moving backward, or while running left or right. It can help with footwork. It also 
provides practice on turning and catching the ball. 
 
    AADDVVAANNCCEEDD  

Another variation is with the fielder having her back to the thrower. The thrower will say “Ball” to 
alert the fielder the ball is being thrown, and then toss the ball over the fielder's head at an eight-to-ten foot 
arc. The fielder has to look up, find the ball, adjust to the ball and then catch it. The fielder returns the ball 
to the thrower, and then returns to her starting point. The thrower should toss the ball left and right, as well 
as directly over the fielder's head. This is very good for building confidence on turning and running after the 
ball, yet not giving up on the idea of catching it.  
 
    Object:  

Doing this drill lets fielders work on how they should hold their gloves. It gives the fielder a chance 
to decide the best way to find, follow and look at a ball that is going over her head. This is really important 
because balls that are hit like this are usually really hit hard. That can mean extra bases for the base 
runners.  

TTHHRROOWWII NNGG  &&   CCAATTCCHHII NNGG  AACCCCUURRAACCYY  DDRRII LLLL  
    Basics:   

Players line up in pairs in two parallel lines about 20 feet apart. Coach calls out the signal to throw. 
Each pair throws back and forth to each other at the Coach's call. A missed ball eliminates the team from 
competition. After 10 throws, the pairs move 30 feet apart. Repeat the process until there is only one pair 
left: they are the winners. 
 
    Object:  

This drill is good for teaching players to focus on throwing accurately and catching the ball. Adjust 
distance between players depending on age group. 

 TTHHRROOWWII NNGG  AANNDD  CCAATTCCHHII NNGG  AACCCCUURRAACCYY,,  QQUUII CCKKNNEESSSS  &&   SSPPEEEEDD  DDRRII LLLL 
    Basics:   

Players line up in pairs in two parallel lines about 20 feet apart. Players throw the ball back and 
forth, shouting out the number of completed throws. With a missed ball, the pair must start again at zero. 
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Coach times the drill and calls out “Stop” after two minutes. The pair with the highest number of successful 
throws wins. 
 
    Object:  

This drill is good for teaching players to focus on throwing accurately and catching the ball. By 
applying a time factor, players must react quickly and accurately. Adjust distance between players 
depending on age group. 

 RROOUUNNDD  TTHHEE  DDII AAMMOONNDD  TTHHRROOWWII NNGG  AANNDD  CCAATTCCHHII NNGG  DDRRII LLLL  
    Basics:   

One player stands at each of the four bases. Player at home plate throws to player at first base.  
Player at first base catches the ball, gets in throwing position, and hurls the ball to the player at second base, 
who then throws to third base, then to catcher at home. When the ball arrives at home, direction is reversed. 
Catcher throws to third base who throws to second base who throws to first, then home. Coach times the 
complete circuit and announces the time. A dropped ball delays the round; an errant throw stops the round. 
Best done by having sets of four players competing against each other; however, one foursome can compete 
against itself to determine best time. 
 
    Object:  

This drill is good for teaching players to focus on throwing accurately and catching the ball. By 
applying a time factor, players must react quickly and accurately. A caution is that alternating groups of 
players should be watchful of errant throws. 

 SSOOFFTT  HHAANNDDSS  &&   SSOOFFTT  TTOOSSSS  FF II EELLDDII NNGG  &&   TTHHRROOWWII NNGG  DDRRII LLLL  FFOORR  SSSS  //  22BB 
    Basics: 

Position a shortstop and second baseman on the field. Coach can be positioned at home plate or 
closer to the fielders. Coach throws or bats ball to the left or right of the shortstop, who fields the ball, sets 
up and tosses it to the second baseman, who runs to cover second base and fields the ball. (Tosses can be 
overhand or underhand and alternated.) Drill can be reversed by Coach, hitting or throwing the ball to the 
second baseman, who throws to the shortstop to cover second.  
 
    Object:  

This drill emphasizes how to throw the ball to another player when the distance between players is extremely 
close.  

TTHHEE  SSNNOOWW  WWHHII TTEE  PPII TTCCHHII NNGG  DDRRII LLLL 
    Basics:   

Pitcher winds up in front of a full-length mirror.  In this way she can observe her motion and make 
the necessary corrections. 

 
    Object:  

This drill is best practiced at home. Player should work on hips and body motion. 

 WWRRII SSTT  SSNNAAPP  PPII TTCCHHII NNGG  DDRRII LLLL 
    Basics:   

Position pitcher five feet from coach or other player. With the fielding hand, pitcher holds the 
pitching arm in place against the leg. While holding the pitching arm still, throw the ball to the coach or 
other player by snapping the wrist. After 10 throws, increase the distance to 10 feet and do 10 more, then to 
20 feet, if possible. 

 
    Object:  

This drill is designed to improve wrist snapping action. 
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 WWII NNDDMM II LLLL  TTOOSSSSII NNGG    DDRRII LLLL 
    Basics:   

Position pitcher 20 feet from coach or other player. In the open or “Leap” position, the player will 
have both feet at a 45 degree angle to the pitcher's mound. Player rotates arm in 360 degree circle and 
releases ball at hip, not moving feet, but swiveling hips to simulate the “closing the door” motion.  Increase 
the distance by 10 feet after the pitcher is comfortable with the shorter distance. A variant on this is to have 
the player perform the 360 degree arm rotation but deliver the ball into her glove which is positioned 
outstretched at her waist. Once she becomes proficient at delivering the ball into her glove, have her throw 
under the outstretched glove to the catcher. 

 
    Object:  

This drill is designed to improve motion and delivery of the ball. 

 WWII NNDDMM II LLLL  RRUUNNNNII NNGG  PPII TTCCHH  DDRRII LLLL  
    Basics:   

Pitcher runs two or three steps, and while running, performs 360 degree rotary arm swing, releasing 
the ball at the back of the leg. Catcher should be positioned 30 to 40 feet from the pitcher.  Pitchers line up 
in a line to deliver the ball. 
 
    Object: 

This drill works on delivery of windmill pitch. 

II VV..  TTHHEE  PPII TTCCHHII NNGG  DDEEVVEELL OOPPMM EENNTT  PPRROOGGRRAAMM   

  HHOOWW  DDOO  YYOOUU  LL EEAARRNN  TTHHEE  WW II NNDDMM II LL LL   PPII TTCCHH??  

At first glance, the WindMill Pitch appears to be a complicated, hard-to-understand delivery. It 
frustrates both coaches and players. But if understood, it is really a very simple and effective pitching style. 
The question often asked by parents and players is: “If I go to pitching clinics will you teach me how to 
pitch?” The answer is NO. What we can teach you are the basic mechanics to become a pitcher. We can 
show you drills that will help you develop your mechanics. We will identify flaws in your current windup 
and suggest ways to correct these flaws. Finally we can recommend a regimen to apply these drills.  But 
only the player, herself, can learn to be a pitcher. To become a pitcher requires a combination of dedication, 
attitude and ego. The tide of a game will ebb and flow on the capabilities of the pitcher.  In Fast Pitch 
softball, the pitcher controls the game more than any other player in any other team sport.   

  HHOOWW  MM UUCCHH  WWOORRKK   II SS  II NNVVOOLL VVEEDD  II NN  BBEECCOOMM II NNGG  AA  PPII TTCCHHEERR??  
As a coach you must advise your players that if they want to be a pitcher they will have to work 

harder and longer than any other player on the team. There are simply no shortcuts. It is estimated that 
tournament quality pitchers throw an average of a hundred balls a day, seven hundred a week and twenty 
five thousand pitches a year. Coaches are advised to tell pitchers to come early or stay late after practice to 
work on their skills. There is just not enough time in a regular practice to work on pitching.  Some coaches 
have alternative practice schedules for pitchers. Others just have the pitchers come an hour before practice 
to work on their delivery. Whatever way you do it, you must communicate to those players who want to be 
pitchers that it takes work. 

  SSHHOOUULL DD  II   AALL LL OOWW  AANNYY  PPLL AAYYEERR  TTOO  TTRRYY  TTOO  BBEECCOOMM EE  AA  PPII TTCCHHEERR??  
 Sure, but remember the player must first make the commitment to develop her skills. What we do 
strongly recommend against is allowing a player who has not had any training to pitch in a game. We all 
fall victim at times to the player who sees the “glory” others get from pitching and wears us down asking to 
pitch to the point where we finally give in and let her pitch. Believe us, she will not enjoy it.  Two things 
are likely to happen. The umpire will continually declare her pitch illegal, and she will not be able to find 
the strike zone.  In either case, no one gains. It is better to tell any player who asks to pitch, “Sure you can 
pitch, but first you have to demonstrate to me as the Coach that you are willing to understand the basics of 
how to become a pitcher.”  
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  HHOOWW  TTOO  DDOO  AA  ““ LL EEGGAALL ””   WW II NNDDMM II LL LL   PPII TTCCHH ,,  AACCCCOORRDDII NNGG  TTOO  TTHHEE  RRUULL EESS  
  
 FFII RRSSTT, the pitcher must stand with both feet positioned on the “rubber.”  The “rubber” is the 
commonly used reference to the rectangular step placed in the center of the pitching circle, which is the 
eight-foot diameter circle between home plate and second base.  There may be as many as three rubbers 
within any one pitching circle.  Each is used for particular league or age groups.   
 
 NOTE: The rule that both feet must be in contact with the pitching rubber is an Amateur Softball 
League (ASA) rule. We abide by this rule. However, Virginia high schools require only one foot to be 
placed on the rubber.   
 
 SSEECCOONNDD, before beginning her motion the pitcher must “present the ball” to the batter.  The pitcher 
faces the batter with both feet in contact with the rubber, comes to a full stop with arms separated and the 
softball visible in one hand, for at least one second, before beginning her pitching motion. 
 
 TTHHII RRDD, once stopped and conceivably acknowledging the pitch sign from the catcher, the pitcher 
can begin the 360-degree circular motion of the WindMill. 
 
 FFOOUURRTTHH, as the pitcher begins the WindMill, she can make only one full-circle arm motion with 
the ball.  Any more than that is considered a “double pump” or illegal pitch. 
 
 FFII NNAALL LL YY, as the pitcher delivers the ball, the back (power) foot or pivot (right) foot must remain in 
contact with the ground.  Any skip or hop that results in the foot leaving the ground is considered an illegal 
“Crow Hop pitch.” 

    WWHHAATT ’’ SS  AANN  II LL LL EEGGAALL   PPII TTCCHH??    
 At times an umpire will call an illegal pitch, usually for: 
  

·  Not coming to a full stop and presenting the ball for pitching 
·  Not having both feet in contact with the rubber 
·  Double pumping or making more than one counter-circular revolution to deliver the ball 
·  Skipping or jumping off the pitching rubber during the delivery of the pitch, resulting in the back 

foot leaving contact with the ground 
·  Pitching in a "side arm" motion rather than underhand 

 
 The penalty is usually a warning, and the call of illegal pitch, resulting in a “ball” being called on 
the batter. 

  TTHHEE  MM EENNTTAALL   AANNDD  EEMM OOTTII OONNAALL   AASSPPEECCTTSS  OOFF  PPII TTCCHHII NNGG    
 To pitch the WindMill, your players must have the proper ego.  It is highly unlikely that your player 
will have very much success her first outing as a WindMill pitcher.  In fact, the norm is that it takes 
practice, practice and more practice under game conditions before your player becomes a WindMill pitcher. 
 Your player will throw more wild pitches; hit more players with pitched balls and walk more 
batters than throw strikes and get players out. Understand that, and make sure that your player and their 
teammates understand that.    
 If you have a player who becomes easily flustered and upset over walking batters and throwing 
wild pitches, then she's probably not ready to pitch.  In fact, she may never be a pitcher until she can control 
her emotions. Explain that it will take time and practice to learn to pitch and to build the confidence that she 
can, indeed, master the WindMill.  

  TTHHEE  WW II NNDDMM II LL LL   PPII TTCCHHEERR  AANNDD  HHEERR  CCOOAACCHH   
 You as the Coach must have patience. Give your potential pitchers every opportunity to learn to 
pitch. But do it at your pace. Don't let a player pitch who has not pitched before or is not ready from your 
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perspective. The absolute worse thing you can do is to embarrass a potential pitcher. Despite her 
protestations that “I can pitch,” you need to see her pitch firsthand and NOT in a game situation.  
 When you are ready to let your player pitch, do it in moderation. Watch her closely.  If she begins 
to become upset from too many walks or wild pitches, or just is too wild, call time and try to calm her 
down.  Use your new pitchers sparingly and if at all possible in situations where the game decision is not at 
stake.  This would be when you have a huge lead or huge run deficit or if it's a scrimmage game. 

  PPRROOVVII DDII NNGG  TTHHEE  RRII GGHHTT  AAMM OOUUNNTT  OOFF  GGUUII DDAANNCCEE  AATT  TTHHEE  RRII GGHHTT  TT II MM EE  

 When an experienced pitcher begins to have control problems, the one common refrain heard from 
coaches is, “JUST THROW STRIKES.”  Well, don't you think that is what your player is trying to do?  It’s 
just not happening. She doesn't know why. Your job as the coach is to give her the consulting advice she 
desperately needs. 
 The worst advice you can give as a coach is to have your pitcher slow down her delivery and aim 
the ball. Yes, she will probably throw more strikes, but you will do irreparable damage to her. Instead, 
encourage her to continue to throw hard, but to remember the fundamentals of how to position and deliver 
the pitch. 
 Try to refrain from calling out advice after every pitch.  Develop some hand signals that cover some 
of the basic correcting advice you would normally give verbally.  This avoids drawing too much attention to 
what may already be an embarrassing situation to your pitcher. 
 At the end of a half inning, take your pitcher aside and talk to her privately, a non-emotional, 
restrained voice.  If it's during an inning, ask for time from the umpire and go out to talk to your pitcher.  
Most likely she is doing something fundamentally wrong.  Suggest she reflect back on her training, 
specifically, with regard as to how to stand, how to leap, how to pivot, how to rotate her arm and release the 
ball. 
 Sometimes, your pitcher will be doing everything right, but she can't get a strike called.  A basic 
rule to remember is that the strike zone, regardless of what the rulebook states, is “WWHHAATTEEVVEERR  TTHHEE  

UUMM PPII RREE  WWAANNTTSS  II TT  TTOO  BBEE..””  Given that, advise your pitcher where you think the umpire is calling strikes 
and suggest that she try throwing the ball toward that location. 
 The bottom line is that she is already under enough pressure. Your job is to calm and guide her. If 
that doesn't work, take her out as pitcher. Remember there's always another day to pitch, but not always 
another pitcher if your player loses her confidence. 
 Finally, you have a responsibility to know as much as your pitcher does about pitching. Therefore it 
is essential that you make every effort to attend the pre-season pitching clinics, secure a pitching video, 
watch the video and finally, ask questions of the AGSA pitching instructor as to how best to teach the 
motion. Don’t feel ashamed of not knowing how to do this, we all had to learn this delivery. It takes time 
and effort. The worst thing you can do as a coach is not to ask. 

  

VV..  FFOOUURR  RRUULL EESS,,  II FF  YYOOUU  DDOONN''TT  KK NNOOWW  TTHHEEMM ,,  TTHHAATT  WW II LL LL  KK II LL LL  YYOOUU!!   

TTHHEE  II NNFFII EELL DD  FFLL YY  RRUULL EE  
      In the AGSA, the Infield Fly Rule applies only in the Underwood Leagues. Its purpose is to 
prevent infielders from intentionally dropping a pop-up to get a double play.  The Amateur Softball 
Association defines it in the Official Rules of Softball: 
      
      “Infield Fly:  An infield fly is a fair fly ball (not including a line drive or an attempted bunt) which 
can be caught by an infielder with ordinary effort when first and second bases or first, second, and third 
bases are occupied before two are out.  Any defensive player who positions herself in the infield at the start 
of a pitch shall be considered an infielder for the purpose of the rule.  The infield fly is ruled when the ball 
reaches the highest point based on the position of the closest fielder, regardless who makes the play.  When 
it seems apparent that a batted ball will be an infield fly, the umpire shall immediately declare, ‘Infield fly. 
The batter is out,’ for the benefit of the runners. If the ball is near a foul line, the umpire shall declare, 
‘Infield fly. The batter is out if fair.’ ” 
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 “The ball is alive and runners may advance at the risk of the ball being caught.  The runner 
can tag up and advance once the batted ball is touched (prior to catching), the same as on any fly ball.  
If a declared infield fly becomes a foul ball, it is treated the same as any foul.” 
      
 Here are some things to remember about the rule: 
     

·  It must be called by the umpire 
·  It applies only when there are fewer than two outs 
·  It applies only when there are runners on first and second bases, or runners on first, second and 

third bases 
·  When it is called by the umpire, the batter is automatically out 
·  The ball is not dead 
·  An infield fly is treated as a regular fly ball. Base runners are not forced to run, but they must tag 

up, before advancing with the risk of being thrown out    

           TTHHEE  DDRROOPPPPEEDD  TTHHII RRDD  SSTTRRII KK EE    
         In the Underwood Leagues, a batter has the ability to reach first base, if the catcher should "drop" 
the pitched ball.  Once dropped, the catcher must either "tag" or "throw out" the runner.  Should the runner 
reach first base without being "tagged" or "thrown out" the runner is considered safe and no out is recorded. 
              A batter can advance to first base on a dropped third strike if first base is not currently occupied by 
a runner. However, if there are two outs in the inning, the batter can advance to first on a dropped third 
strike even if there is a runner on first (who must try to advance to second, and if second is occupied, that 
runner must also try to advance, and so on). This one rule is the most commonly forgotten and overlooked 
rule in softball.  Coaches should continually remind their catchers of this rule during game situations where 
the ball/strike count is at two strikes and first base is unoccupied or there are two outs. 
   

  TTHHEE  OOVVEERRLL YY  AAGGGGRREESSSSII VVEE  RRUUNNNNEERR  OORR  ““ LL OOOOKK   BBAACCKK ””   RRUULL EE   

         In the Ponytail, Underwood and Glover Leagues, there is a little-known rule that drives coaches to 
insanity. Here’s the scenario: You have a rally developing. Your player has just hit a double and she at first 
races to second, turns toward third base and stops.  The ball is thrown to the pitcher who is standing in the 
pitcher's circle.  The pitcher faces your runner and “looks her back,” then your runner fakes a run motion 
toward third. All of a sudden you hear the umpire scream. “Base Runner, you are Out!”  So ends the rally.  
      
 What happened? Any base runner can try to advance to any base they wish. But they cannot stop 
and then give any indication that they will again advance, while the ball is in the control of the pitcher 
within the pitcher's circle, without being declared as out.    

    TTHHEE  DDRROOPPPPEEDD  BBAATTTTII NNGG  HHEELL MM EETT  RRUULL EE      

         This rule is present in the Ponytail and Underwood Leagues. Any runner who loses her helmet 
while running the bases and does not attempt to pick it up and put it on can be called out by the Umpire. 
The runner can also be called out if, in the umpire's judgment, she did not make an attempt to keep the 
helmet on her head.   
         Picky?  Maybe. Difficult to interpret? We agree. Is it called often? Depending on the umpire, you 
bet. Best defense against this being called: tell all your players to wear the right size helmets and make sure 
they are secured tightly on their heads. 
 

VV..  KK EEEEPPII NNGG  TTHHEE  SSCCOORREEBBOOOOKK ,,  OORR,,  HHOOWW  TTOO  WW II NN  BBYY  UUSSII NNGG  TTHHEE  

NNUUMM BBEERRSS  
         AGSA rules provide that the home team is responsible for keeping track of the number of runs 
scored each inning, as well as the number of innings each player pitches. It's a good idea for the away team 
to keep score also, and check the score with the home team periodically. This will help to avoid confusion 
and misunderstanding.      
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       Each team is responsible for keeping its batting order straight. 
              It is courteous to give the other team your batting order, with players’ numbers, at least five 
minutes before the game time. Few things are more hectic than a coach trying to get his or her team on the 
field, or ready to bat, while also having to write down the opposing team's batting order in the scorebook 
during the pitcher’s warm-up! 
      If you want to do so, you can keep your scorebook in a way that allows you to keep track of what 
each player did, and, if you are so inclined, keep a set of batting and pitching statistics. If you are really so 
inclined, fielding statistics can be kept too! 
 There is no one official method of keeping score. What follows is a simple system that is an 
amalgam of several systems.  
 
      EEAACCHH  FFII EELLDDEERR  HHAASS  AA  NNUUMMBBEERR::   
 
·  Pitcher=1                    Shortstop=6 
·  Catcher=2                   Left Fielder=7 
·  First Base=3                Center Fielder=8 
·  Second Base=4               Right Field=9 
·  Third Base = 5              Short Fielder(Pigtail League) = 10 
      
       
 

UUSSEE    LLEETTTTEERRSS  OORR  AABBBBRREEVVII AATTII OONNSS  TTOO  DDEESSCCRRII BBEE  GGAAMMEE  OOCCCCUURRRREENNCCEESS  
 
·  BB=Walk (base on balls)   SB=Stolen Base 
·  KS=Strike out swinging    CS=Caught Stealing 
·  K (written backwards)=Strike out looking  
·  HBP=Hit By Pitch     DP=Double Play 
·  E=Error                      PB=Passed Ball 
·  1B=Single                   RBI=Runs Batted In 
·  2B=Double                   SF=Sacrifice Fly Ball 
·  3B=Triple                    G=Ground Ball 
·  HR=Home Run                 LD=Line Drive 
·  WP=Wild Pitch               FB=Fly Ball 
·  FO=Foul Out                 SAC=Sacrifice Bunt 
·  SLB=Slap Bunt Hit 

      
 Combining the numbers and letters tells a lot about each play.  For example, E-4 means that the 
second base person made an error.  E-4g would add the information that a ground ball was "flubbed." 
 Mark a batter's progress around the base paths by drawing a line from base to base on the template 
printed in your scorebook (AGSA will provide the scorebook). If a batter reaches home safely and scores, 
lightly color the diamond in. Why lightly? Otherwise, you may obscure information written inside the 
diamond. 
 It helps to record outs (first out=1, second out=2, and third out=3) and then circle the out number so 
that you can easily keep track of the outs. 
 For the brave of heart, a scorebook can provide the basic data you need to keep a set of statistics for 
your team.  Stats can be handy in making decisions about the batting order and in helping your pitchers 
develop. 
 They can hold surprises, too:  For example, your quiet sixth hitter may steadily and unobtrusively 
be poking singles through the infield and piling up a lot of runs batted in (RBIs). 
 Batting statistics are easy to generate from the scorebook. To develop pitching statistics, you'll need 
to consult the score you have kept for the other team. 
      
 AA  FFEEWW  TTII PPSS  OONN  KKEEEEPPII NNGG  SSCCOORREE  II FF  YYOOUU  WWAANNTT  TTOO  DDEEVVEELLOOPP  PPII TTCCHHII NNGG  SSTTAATTII SSTTII CCSS::   

 
ü  As noted above, keep a detailed account of the other team's batting. 
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ü  Remember that “earned runs” are not charged to a pitcher when the runner reached base because of 
an error or passed ball, or whose  "career" on the base paths is prolonged by an error. 

ü  Errors made by the pitcher are treated like other errors: runs stemming from them are not charged 
to the pitcher. Wild pitches are charged to the pitcher. 

ü  Be sure to indicate clearly in the score book when pitchers are relieved. 
 
   

   CCOONNCCLLUUSSII OONN::   
 There you have it.  The 1-2-3's of keeping the score book.  It's worth the effort and time to keep the book. 
Your players will like to see how they are doing and what progress they are making. This is a good job for a 
parent who wants to help but does not want the burden of having to coach.  

VVII ..  CCOOAACCHHEESS’’   TTOOOOLL  KK II TT   

TTEEAAMM   RROOSSTTEERR  DDII RREECCTTOORRYY::   
 

PPLLAAYYEERR  ##11 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##22 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##33 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##44 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##55 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##66 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 
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PPLLAAYYEERR  ##77 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
 

PPLLAAYYEERR  ##88 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
 

PPLLAAYYEERR  ##99 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##1100 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

                                      
PPLLAAYYEERR  ##1111 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##1122 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##1133 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 
PPLLAAYYEERR  ##1144 AADDDDRREESSSS TTEELLEEPPHHOONNEE EE--MMAAIILL 

PPAARREENNTT  //  GGUUAARRDDIIAANN PPHHOONNEE PPLLAAYYEERR  BBIIRRTTHH  

DDAATTEE 
RREEGGIISSTTEERREEDD 

MMEEDDIICCAALL  //  TTRRAANNSSPPOORRTTAATTIIOONN  NNOOTTEESS:: 

 



ARLINGTON GIRLS SOFTBALL ASSOCIATION- A COACHES GUIDE 
 

 38 

 
 
 
 
 
 
 

EEQQUUII PPMM EENNTT  II NNVVEENNTTOORRYY  //  PPRRAACCTTII CCEE  SSCCHHEEDDUULL EE::   
 
Catchers Equipment: 
         HELMET  
  Size   Condition   Notes 

   
   

   
CHEST PROTECTOR 

  Size   Condition   Notes 
   
   

 
LEG PROTECTORS 

  Size   Condition   Notes 
   
   

 
   KNEE SAVERS  
 Size   Condition   Notes 

   
   

 
Batters' Equipment: 

BATS: 
  Size   Condition   Notes 

   
   
   
   
   
   

 
 

BATTING HELMETS: 
Size   Condition               Notes 

   
   
   
   
   
   

 

        BBAATTTTIINNGG  TTEEEE::oo                               BBAASSEESS::   oo                                 BBAATT  BBAAGG::     oo   
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OOTTHHEERR::   ((  EEXXPPLLAAIINN  ))  
 

PPRREE--SSEEAASSOONN  PPRRAACCTTII CCEE  TT II MM EESS  AANNDD  SSII TTEESS::   ((  MM AARRCCHH))::   
 

       DDAAYY      TTIIMMEE        PPLLAACCEE  

   

   

RREEGGUULL AARR  SSEEAASSOONN  PPRRAACCTTII CCEE  TT II MM EESS  AANNDD  SSII TTEESS::   ((  AAPPRRII LL --  JJUUNNEE))::   
DDAAYY       TTIIMMEE        PPLLAACCEE  
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COACHES REGISTRATION FORM: 
 
  Example of Arlington County Coaches Application Form.  
                          
 

DEPARTMENT OF PARKS, RECREATION AND COMMUNITY RESOURCES 
Sports Division 300 North Park Drive, Arlington, Virginia 22203 

Office (703) 228-4710 Inclement Weather (703) 228-4715 Fax (703) 228-4757 T TD: 228-4743 
 

ARLINGTON COUNTY 
VOLUNTEER COACH’S APPLICATION  

 
 
NAME: _____________________________________________________________________________________ 
  LAST    FIRST   MIDDLE 
 
ADDRESS:__________________________________________________________________________________ 
  NUMBER  STREET   APT. 
 
CITY: _____________________________________________________  STATE:_________ZIP:_________ 
 
OCCUPATION:___________________________________________EMPLOYER:_______________________ 
 
DATE OF BIRTH: __________________ 
 
HOME PHONE: _____________________ BUSINESS PHONE:_________________________________ 
 
List Two Arlington References: 
Name: Address: Phone Number: 
   
   
 
Coaching Experience:  
___________________________________________________________________________________________ 
 

 
 

 
 
Age or Grade Level to Coach: ________________________________________ 
 
 
Signature of Applicant: ____________________________ 
 
 
Interviewed By: __________________________________  Date: _______________________ 
              
NOTE:  The Arlington Girls Softball Association reserves the right to interview any Coach or Assistant 
Coach before approval as a coach in the Arlington Girls Softball Association. 
 
 
Assistant/Head Coaches:  
 Name   Address    Telephone Number 

� � �
� � �
� � �
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II NNJJUURRYY  RREEPPOORRTT  FFOORRMM   
 
 
NAME OF THE INJURED PLAYER NAME OF PARENT OR GUARDIAN  

DATE OF INJURY / APPROX.TIME 

INJURY OCCURRED 
PLACE INJURY OCCURRED 

NAME OF INJURED PLAYER’S COACH / TEAM / LEAGUE 

DESCRIBE NATURE OF INJURY 

DESCRIBE HOW INJURY OCCURRED 

ADDITIONAL COMMENTS 

SIGNATURE/ DATE 

 
 
 
 
 
 
 

THE ARLINGTON  GIRLS SOFTBALL  ASSOCIATION 

 
INJURY  REPORT 

 
Please return this form to the AGSA Registrar: P.O. Box 5655 

Arlington, VA 22201 


